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Goal of the training: 

To familiarize the participants with the requirements, principles and options of the ISO 45001:2018 management system. In addition, 

they will gain knowledge of the requirements of ISO 19011:2018 regarding audits. 

Recommended for: 

Quality managers, quality and process engineers, technical managers. 

 

1.  day 

 

Occupational health and safety management system 

according to ISO 45001:2018 

- Key terms related to ISO 45001:2018 

- Interpretation of ISO 45001:2018 requirements 

- Main legal requirements affecting MEBIR 

- Hazard identification, risk assessment 

- Task solutions to deepen knowledge of the standard 

- Links in the integrated management system 

 

2.  day 

 

The role of internal audit in the life of an organisation 

- Introduction to the ISO 19011 standard 

- Audit in general: the ideal auditor, auditing 

techniques, process auditing 

- Preparing for the audit, preparing for the audit, 

drawing up a list of questions, carrying out the 

internal audit 

- Preparation of the audit report 

- Typical discrepancies, monitoring corrective 

actions 

- Behavioural culture, communication, motivation, 

conflict management 

- Case studies 

 

Exam 

 


